BSD#7 LRSP Strategic Objective ACTION PLAN:
1.04 HY Technology Productivity 2011-12

Strategic Objective (SO): 1.04 Use technology to improve productivity and learning opportunities.
Topic of SO, e.g., Math, PEAKS, etc.: Professional Development and Access to Technology

Leader: Technology Mentors and Principal
Team Members:
Building Principal, Instructional Coach, Hyalite Staff

Action Plan Projected Completion Date:

Spring 2011

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective.
1. Review and evaluate surveys for the following
categories:

A. Staff access to current technologies

B. Staff needs for professional development
concerning technology

C. Staff needs for new technologies

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this

strategic objective.

-Job Embedded Professional Development

Opportunities

-Standards Based Instruction
-Differentiated Learning Opportunities

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

Training
1. Determine the professional development needs of the
staff in regards to using the technology currently available
in the school building.
2. Develop a professional development plan that addresses
the teacher’s needs.
A. Provide onsite professional development
I. ScreenFlow videos

I1. Lesson observation opportunities

I11. Access/Understand Technology Standards
Access
1. Create a grant writing committee that will help assist
Hyalite staff acquire new technologies.
2. Create list of technologies currently available in the
building.
3. Create a system for all teachers to have access to all
technologies in the building.

Who
Who will be responsible for
what actions?

Principal, Tech Mentors,
and Instructional Coach

Principal, Tech Mentors,
and Instructional Coach

Hyalite Staff

Principal and Tech
Mentors
Principal and Tech
Mentors

Timeframe
What is a realistic
timeframe for each

action?

December, 2011

December, 2011

November, 2011
November, 2011

December, 2011

Progress expected by the end of the year:

Teachers will have a better understanding of the technology available to them and how to effectively use the

technology to improve student learning.
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